
Turning strategy into practice

PARTNER WITH US TO CREATE MENTAL WELLBEING TOOLKITS

Partner with us to design and create practical toolkits to turn 

your workplace mental health strategy into consistent, 

action that embeds wellbeing across your organisation.

We create toolkits that turn evidence and best practice into clear guidance that your 

people will actually use, helping you transform strategy into measurable impact. They will 

help your people to understand complex wellbeing issues through the lens of your 

organisation, learn from others and apply best practice in a consistent way in their day-to-

day work. 

For example, toolkits can include guidance to:

▪ Equip Mental Wellbeing Champions with ideas for how to develop a wellbeing culture 

and foster a supportive, positive workplace environment

▪ Support people managers to lead healthy teams and have confident, compassionate 

conversations with direct reports

▪ Guide regional wellbeing practitioners to implement a central wellbeing strategy 

consistently across the different local offices.

▪ Help employees to protect their own wellbeing and resilience during periods of rapid 

change and uncertainty

We work with you to explore how your mental health strategy – at a global or regional level 

– can best be applied to support a target audience. 

We draw on MindForward 

Alliance’s expertise and 

evidence-based frameworks, 

external research, tools, case 

studies and best practices from 

within your organisation, including 

interviews and material review. 

From this, we work with you to 

create bespoke, practical 

guidance that will equip your 

leaders, teams and/or Champions 

to contribute to the business’s 

sustainable high performance. 



Case study
KPMG Global partnered with MindForward Alliance to create 

12 guides for their local countries.

“We partnered with MindForward Alliance to create 12 Implementation Guides. These practical 

short guides were designed to support and inform our local Wellbeing and HR leads across 

our different country locations.” 

“Each one outlines clear, practical steps for introducing and embedding 12 specific workplace 

mental wellbeing initiatives. These initiatives include engaging senior leaders, using data 

effectively, developing training strategies, supporting people managers and addressing 

psychosocial risks.

“The result has been a set of actionable guides which support teams in local regions to 

prepare for, implement, and drive successful outcomes from different workplace wellbeing 

interventions which combine MindForward Alliance expertise with our organisation’s specific 

business needs and nuances.”

Each of KPMG’s Implementation Guides followed a format:  

▪ Introduction to the workplace wellbeing intervention (what it is, why it is needed, evidence to 

back it up)

▪ “How to” guide: evidence-based practical steps they could take

▪ A case study, ideally from within the organisation, which brings the practical steps to life 

and/ is a useful reference point

▪ Resources: links to further resources both from within the organisation and external sources

▪ Optional inclusion of signpost to guidance on advancing intervention maturity

▪ Key factors for successful implementation

To find out more 

about how we can 

support you with 

internal guidance or 

toolkits, please 

contact us

training@minsforwardalliance.com
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