
Insights to Implementation



Mental wellbeing: A business imperative

In today’s fast-changing and volatile environment, enabling employees to 

perform at their best is critical to business success. 

▪ Improving employee wellbeing brings competitive advantage, according 

to 87% of US business leaders

▪ Improved wellbeing is worth up to $9 trillion globally through increased 

productivity and reduced presenteeism

Taking action on employee mental wellbeing has never been more important. 

Business sees a return of £5 for every £1 invested in workplace mental 

health

The challenge can be knowing what action to take 

and what to prioritise…



Potential sources of data for HR & Wellbeing Leads

Employee Surveys/Feedback
Staff surveys

Listening/focus groups
Pre/post training evaluations

HR Data
Sickness absence

Turnover
Exit interviews 

Annual leave utilisation

Benefits/Support Services Data
EAP utilisation

Usage data for wellbeing resources
OH referrals and outcomes

Engagement & Communication Metrics
Participation in wellbeing events

Click through/open rates for wellbeing comms

Performance, Productivity & Workload Data
Project statistics or workload-related analytics

Team-level performance indicators

External Benchmarking & Framework Assessments 
Thriving at Work Assessment

Case studies
International comparative datasets

Learning & Development Data
Training attendance

Manager capability assessment data

Operational & Workplace Experience Data
Resource utilisation

Physical workplace experience indicators

Wellbeing Dashboards & Integrated Data Systems



What does the MindForward Alliance Assessment measure?

The assessment provides a clear and in-depth 

analysis of an organisation’s holistic approach 

to mental wellbeing. It identifies strengths and 

challenges, evaluating performance against 10 

evidence-based standards (developed with 

Oxford University), while benchmarking your 

approach against industry peers. 

These 10 standards sit under three 

strategic Pillars:

▪ Organisational CULTURE

▪ Working ENVIRONMENT

▪ Access to SUPPORT

https://mindforwardalliance.com/Resources/Thriving-at-Work-Framework


Sample 
extracts: 
Thriving at 
Work Report





How the Pillars Translate to the Assessment
Performance against Pillars, including Sector/Peer and Overall Benchmarking

https://mindforwardalliance.com/Resources/Thriving-at-Work-Framework
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